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OVERVIEW OF THE PROCESS OF DEVELOPING SKILLS AND
COMPTENCIES OF THE EXPANDI SALES TEAM

After completing Task 2.1, which involved selecting staff for client acquisition (Deliverable 2.1, D3), the
process of developing the necessary knowledge and skills began. This process was planned as a series of
interactive workshops, where the sales team and other employees of SOVA, along with some partners like
[4UM, delved deeply into the individual services and how to sell them to clients.

Salespeople possess unique skill sets that help them build relationships with customers and persuade them
to purchase specific products or services. Key skills such as prospecting, client communication, and goal-
setting are critical in achieving sales targets. The sales team of SOVA is successful in the market they serve.
However, it was necessary to develop strong product knowledge. This requirement arose from the fact that
they do not sell similar products or solutions to their existing customers (embedded customer base) or
prospects. Therefore, the entire training program focused on developing product knowledge.

It's important that sales representatives know the products or services they're selling intimately. This
enables them to highlight the most beneficial features, answer customers' questions, and provide ongoing
support to both new and existing customers. Knowing the full product range in granular detail across several
diverse areas—ranging from in-depth analysis and developing digitalization roadmaps, through
cybersecurity analysis, laboratory testing, and training, to providing advisory on the most efficient financing
strategies—helps determine which products are most relevant or appropriate for a certain customer and
communicate their unique selling points.

The partner responsible for Task 2.1 is SOVA Digital, a company with over 30 years of success in the market,
focusing on the digitalization of industrial companies. Their main technology partner is Siemens, and the
company employs 38 people. As the Work Package (WP) leader, SOVA Digital initiated the training program
at the end of October, once the EXPANDI core sales team had been identified and assigned, gaining full
speed during November 2022.

Who were the trainers? In most cases, the WP and task leaders took responsibility for providing in-depth
knowledge on all the products EXPANDI offered. Additionally, an external expert in the field of Industry 4.0,
Mr. Peter Prénay, who was involved in negotiations with the Swedish Platform 14.0 (Platform 2030)
regarding the possibility of using the Ingjenor 4.0 program, contributed to the training. One of the key topics,
besides those arising from the tasks, was state aid and de minimis rules, which were unclear to all
participating sales team members. It was necessary to provide a second explanation to ensure clarity in
selling techniques and explanations to potential clients.

Trainers:

o SIEA:

e Bc. Michal Muhl — Overall project management, reporting, contracting

e Ing. Artur Bobovnicky, PhD. — Support for financing, state aid rules, and principles
NaCeRo:

e Prof. FrantiSek Duchon, PhD. — Robotics, Ing 4.0 education

e Ing. Peter Prénay —Ing. 4.0 education

SOITRON:

e Ing. Martin Lohnert - cybersecurity

MATADOR:

e Ing. Alzbeta Podobova — validation of the solutions
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e SOVA Digital:
e Ing. Martin Morhac — test bed and other services of SOVA
e Ing. Kristian Zastko — sales techniques

WORK PACKAGE 2: CLIENT ACQUISITION

Task

No.

T2.1 Appointment of Our unique approach to achieving performance targets is
sales staff; grounded in the extensive experience of our partners in the
preparation of sales business. We recognize that client acquisition is of utmost
and training importance and cannot be substituted by communication
documents for alone. Therefore, we have chosen experienced
sales consultants, who bring a wealth of expertise in the field.

Task name Description of the work performed

To ensure their effectiveness, we trained them through
several workshops covering topics such as EDIH, state aid,
and the services we provide. The consultants from each
partner’s team have actively participated in the
preparation of sales materials, leveraging their
knowledge to create compelling and informative content.

This approach has been instrumental in our strategy, as
they bring a hands-on approach to client acquisition. By
combining their field experience with targeted training,
we have equipped sales team to effectively communicate
the value of our services, the topics related to the state
aid in form of tminimal aid (de minimis) and engage
potential clients directly.

This approach has allowed us to build stronger
relationships with our target audience and achieve our
performance goals more efficiently.

T2.2 Regular reporting on Sales representatives regularly report the current sales
sales; Sales pipeline; status. The status of the orders is recorded in a shared,
Sales feedback loop secure folder. They communicate based on the created

database and through marketing activities and sent
promotional emails. Feedback from sales/implementation
is recorded through guestionnaires—customer
satisfaction surveys.

SUMMARY

This report summarizes Deliverable 2.2 (No D4) in WP2, Task 2.1, which involves preparing the sales team
to effectively sell the full portfolio of EXPANDI services. The status of this deliverable is COMPLETED.

Since the end of October/beginning of November 2022, regular training sessions for the sales team of five
representatives from SOVA Digital have been taking place, focusing on EXPANDI 4.0 services. The training
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covered the technical specifications of EXPANDI 4.0 services as well as internal processes and procedures
for reporting during acquisition and sales activities.

A service catalogue (sales guidelines) has been created. Contracts for service provision were prepared, and
a system for collecting information about acquisition activities and results was established. The reporting
format was set up and delivered to the sales director.

The training was conducted four times per month (usually on Monday afternoons), plus individual training
for consortium members providing services in the areas of Test Before Invest, Skills and Training, and
Support to Find Investment. In total, five trainings sessions took place in 2022, one in 2023 and three in
2024. The trainings in 2023 and 2024 were intended to update the sales team and project team with the
news (changes in the scheme de minimis, update of the price list, new services added in 2024 etc.).

The log of workshops is listed in Attachment No. 3.

The sales team was fully trained on EXPANDI 4.0 services by January 31, 2023, and ready to start sales.
Unfortunately, delays regarding co-financing from the RRF (Plan obnovy) caused a significant delay in
service provision, despite gaining substantial traction in sales. The services were not provided until late
summer 2023. Data reports on sales and the dataset of clients interested in EXPANDI services are provided
in Attachments 4 and 5.

Attachemennts:

1. EXPANDI sales guidelines — catalogue of the services
List of experts participating on the training courses
Log of the workshops/trainings

Sample of sales report

LA

Sample of database of the sales results

History of changes

Date Ver. Author(s) Change description
16.12.2024 | 1.0 Artur Bobovnicky Document creation

17.12.2024 | 11 Martin Morhaé, WP 2 Leader Final drafting

19.12. 1.2 Artur Bobovnicky Summarization of the

attachements, final corrections
of the narrative, submission
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Attachement No.1 EXPANDI Catalogue of Services — sales guide

ExPA N D |. EXPANDI 4.0

m digitalne rast
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SLUZBY PRE VAS

METWORKING
+ Terhnotogicky skauting

+  Technotogicky boatcamp

NG 4.0

ANALYZY

bezpetnasti

+  Pristun k programam E0 a investarom

+ Britun k ndrodrgm fandam

Hodnotenie kybernetickej bezpecnosti

SluFbo je urfend pre
ranaEminty prigryselne zarmararfch MSP,
veregnd sprdv...

Stov v podnikoch
i A je pri

organizacil KIGEovou cblasfou. Pri vyu3ivant
rmaderrych aplicdcil, systémov a zariaden’
pripojery siual j ¥ taj
rizikd ich sniulitia, vyradena z previdzky &
odoud renia dit. Prieskurmy viak ukazujd, 3¢
nagritk rasticemu poitu Gtekow slovenakd
organizécie susie 2abezpedenie podeefiuji

Prinasy

. i i Stivu
pred kybernetickyjrmi Gbakem a pripravenasti
reagovad na kybernetick incidenty,
odporitania konkrtnych opatrent 8 krokov
pre zleplenie

Garant slufby: SOITRON

7

NaZe riegenie o postup
Cigfam tejto Slulby jivyprscovanie

argarizhe prid kybernitekgrn dbakri
Vysledkom bude materisl urfeny pre
manaiment spolofnosti, v kterom bude
posidenie sHZasndho stavu a konkrétne
adpiraZania pri jeho dleplerie, Obsahom
slulhy o=
% i prostredia,
i diafky, bz pefctupy do intarme) sivte:
» Rantrole soberpedemio webstrdnky
>

Servera

> shn zranitelnesti 1P adries deskpnjch
zinternety

3 shin olvirengeh partey 1P adries
dostuprich 2 intermety

> kertrola pritamnasti whrangeh
e-mailougich adries vandmych dnikoch
diit

no zdkiade pookladew dadarmgch kiientosm
o informdcil ziskanych pofos edborndéfio
wairkshapu:

» zt

2
réakeiu & abridws

» anoljzn setasndh Stve o parsunanie
5 best proctices

3 Odperdfanio pre slepdenie a ndurh
fearthrétryeh ek, wpracavarie
shfrmniho repart

Eetky pandkand moZnesti so realizované

farmou sluby, a nevyEadiug si dallie videvky

na HW 2i SW wybavenie Jednotlivé maZnosti
=0 vzEjormne Easove nezévisld, a je mo3ng
realizevat ich jednotlive, postupne i vietiy
sitasne.

&

Hodnotenie digitilng] zretasti
Hodnotenis kybarnaticks|

OVERENIE RIESENT

= Laboratdrne ocverenke riedenl
- Eupertnd cvareniz tiefen(

+ Manatment podnkougcn gt
Dizajn digitdlneho vyrabin

Hodnotenie digitalnej zrelosti

SluFbo je urfend pre
ranaimenty priemyselne zamerargch matjch
& stredng (MSF), jicich alebo

prietezne realizujGcich digitalizaciu swjich
procesoy

Stov v podnikoch

Digitalizicia a digitdlna transformdcia jo

prie MSP novj & parnerne zlaZity proces,
Cide vBdSing podikov nemi v egte ablasti
destatok teisenosti, nie je adborne & kapacitne
destatafne pripeavens na ich 2vlbdnutie.
MaraZmentorm padnike sbykle chibajd
informdcie o redloonm stave & moknestisch
digitalizieie & postup, chbajl im zruEnosti
avedomosti, na 2o by <a mali zameral, kde
by mali zaiat, a kam by mali digitaliziciu
arrraval,

Prinasy
= ddhrnng aobjektine shodnotenie Stavu
dagitalizacie podniky
- ugozornenss na najddlelivejlie patreby
i tikw 2 pahladu digitali

= ndwrh postupu digitalizicie procesoy
4 najwBdim prinosom pre podnik

- odporitania prewvyuitie dalsich whedrnjch
sluZieh EXPANDI 4.0

Garant sluzky: SOVA Digital

NaZe riesenie o postup

SluZba spotiva v redlnom odbarnam postdent

aktudlneha stavu digitalizécie podniku,

upazarmen na patencisl prilefitoati na
dosiahnutie zrméen, 4 zlepleni widtoméhe

[ i riiku & padnikania,

Bude vykanand v nasledourijch krakoch:

1 Amolgzo aibwdimeho shovw realizovand no
zékdode i -
wyplnerdhs forrmulden digitalne] sretast:
» posidenii drovne digitalindcie wletkich

hiavrjch, ringiacich | pedporngeh
procesor
» nozdkiode overene] metodil

2, Analpzs shuthowihe Stoww digitaslizdcie -
wykonmnd osobvie na procovisidch kliento
o zonmerand no:

» droved digitalizdeie vbranjeh procesay
prievddack

i vy IT & gty
tochralfai, o dravre ich integracis
w rifmci viethich procesoy podmiks
3 5 i i Sha
podiu vnitane dporGZoni na zleplenie
4. Odparddanie postup digitalizéeie podrit,
spajeny £ rdwrhmi ake v e sivisleeti vyusid
bl Sie slectny EXPANDY 4.0

»

Laboratdrne overenie rieseni

SluFbo je uréend pre
Ll jiieich 2a digitalizaciu

w priemyselne zameranych MEP

Stov v podnikoch
Poniky patrebuid v rdmei digitalisgcie
hladaf novi efektivie riedenia. Osved@ergm
postuponm je vytvarad viacero variant, tie
testovat, a pestupne sivyberat take, ktord
S0 I rijt i
Potrebuji £ vyhrd tamu, aby nenasadl
technaldgie, ktond S0 pre dang proces
ekt alebs shanarmicky revphadng.
Podniky nemaji v svopch zivadoch
pedrmigriky na vyblrane Fyz
riefeni digitalizécie, & nemajd viodré
technaldgie na dostatofng kvalitativee:
otestovanie takychto riedeni.

Prinosy

= klient ziska digitalne riedenie
v pidrrienkach ndustry &0, efektfurei
wyrobag proces. moznost overif s svoje
2émiry prod imvestoyanim

Garant slufby: NaCeRo

Naofe rieSenie o postup
Téitn sluFha spodiva v wuFit] Labaratdril
iy .

B vy it

awylig i jacich riefen di

& overovani L hotowjich dgitalizagngeh

projektov pripravengch na realizéciu, alebo
C weh pr i

zﬂﬂml‘lﬂ(pom:ih-}.
Ty zadand rmiddu byf zarmerant na vyrielens
digitélrych potrieh v oblasti robatiky a
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Obsahor slulty ji=

1w i o dop
i 5 e
(podnilu)

2. Neurh wigcerfoh variantow rieSent, ich
testovanit - expertiza neatvisiich
odbarmioow

3 derrtifikdein najubedreiie) apliitie
pesuzevanihs relenia

4, Ddperddanit postugy inplerenlbcie
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OVERENIE RIESEN]
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Expertné overenie rieseni

SluFba je urfend pre
sale jiicich za digitalizéciu

vpﬁnmpm;mumhm?

Stov v podnikoch
Podniky bud zadali alebo sa pripravuji na

riektoré digitalizaing kroky. Casto sa dostévad

s situhieil, kidy potrebuii prediskutivat
ofpardzania 20 shutby Hodnoteri digitilne)
zrelosti”, alebo ichlastrjch digitalizagrjch
hmerov, prejiekten, ravhavanjeh rieden,

pripadne patrebuii hladad indairdciu v redliyeh

. i 14 di
& rich & et & sdbarrjrni autoritami
5 praktickymi skisenostami.

Prinosy
kvalifikavane pestdeng nbvh didenia
wrenim pricrit realizécie

Garant slufby: Matador Industries

Naze riedenie o postup

Ciefom tejto sluZby je posGdenie

pripravovangch zEmeroy, rozpracovanget

prajektov, nawrhovangeh riedeni Vsledkom

bude rateridl wdeny pre manaEment

spalednosti v ktorom bude posGdenie
stavua

jehs zleptenie Obsaharm sludby je:

1 Fredetoverie proktickpch skbcenosti

qnajmspmmpmimm_’ i
zrenlizavanyeh privodoy digitdlne
tramefarmacie procesey v Matadir
Industries

podpora pri
digitéilng transforrmdeie e siidade
posndenis ju realizsvs st
w posdrhierkerch podrite
3 Nvotikovond i i
spracovanthe koneeply digitdine
tramsfarmseia peedniiu
4. Koneudboednd podpora pri oplikeei digitdine
tramefarmseia prievybrans Ly

@

OVERENIE RIESENT

Dizajn digitalneho vyrobku

SluZba je urfend pre

veddcich wivajovich pracovnikow a technickgch
sal privrry arjeh MSP

Stov v podnikoch

Digitalizcia je zamerand nielen na procesy, le
& i produkty. Altuslig atay na trby pordka

T s trojoy 8
protukty. Prets je (a3 2a v ijzhte praduktoch
zarientoval. a pochopif vihody a nevihody
jednatlivieh nstrejor a digitalizatngen
apatrent.

Prinosy
zdkaznik ziska optirmdlnu mnaZinu

o & opa s

gital jenta

Garant slufby: NaleRa

NazZe riegenie o postup

Tatn sluba je zamerand na podporu novich

alebo naviciu exstupcich wyroblow

= apliciciou dgitalizicie. Obsaharn gludby je:

1 For analjze dizginu
produktow

2. Podpara pririefent Specifichjch potries

L

produkta

Manazment podnikovych dat

na pastdenie dravne

adporGfani pre cher dat, ich vyhodnocovanie,
previdz kovanie infradtruktdey a vyuivanie

SluZbo je uréend pre Naoze riefenie o postup
 priemyselne zamerangch MSP préce s détamiv podniku, vypracovaris
Stov v podnikoch

W alEasnaati mé kaBij podaik Lk
spiektrurn dét Mrshi padniky & deststalne
meuvidormugd ich ddleEitest. Déta rmaji Casto
ulakend na lokilnych potitatoch. v maahjch
ditavich Silich, nedodtatadne chirlinerych

a archivovarjch, Odaje 54 Zasta nepresné,

ich kvalita zésadne vphjva na manadéreke
razhodnutia, MreEsbee d8leSitfeh Gdajov nie je
zachyterych, & strécajl sav nenduratne.

Dita s 1 zdrojem razvaj %
podniiku, Razhedujcim je ich anatjza,
oyt i iy

riich vk vliztry
& vziahy nielen vowndtri procesoy, ale aj ich
priedinanie, a prermiefial ich do kaZdadenngho
riadenia podnike. Pastupre $a nezarmeriaval
len ra vyhad nocavanie minulesti
& predehédzanie problémonm alebo plytvaniu,
sl &) navybwirarie buddenssti pedniky,

Prinosy

»  prehlad o Stave manalmintu dit ako
zékladného piliera pre svoj razvoj
alibor odporiiant ako urobif v datach
pariadok a vytvarif predpoklady svoia
rezvjl postavinhe ria efektivanm
wyuZivani dit

Garant sluzby: SOVA Digital

v progpech rozvaja podrile.

Bude vykonand v nasledovrjch krokach:

1 Analjes akdudinehs o dbtovitha
&

poakladey dadargjeh kientam -
wyplneridhe forrmisn

2 Bhonine St

diitowifin
riavadrrenty - vykonond ooobne
novybranjch procoviskdch kiiento
o zormerand no:
- dfiteud infradirukisng
- oblpsti o spdsoty rheru dat
- wypuFanie dét po procesoch

3 Subor

=

Subor odpordfan pre zher o vyuEhvanis
diit v padniku 2 pofiladu perspektisg jeho
razvoje

Pristup k programom EU a investorom

Slubo je urfend pre

top manaZérey MSP & manakérov
zodpovedrjch 28 strategicky rozvey,
finanéryen riaditefo, ale 8] pre startupy
zamerand ra priemyselnd wrobu

& priermyselné aplikacie

Stov v podnikoch
Ma intermete ngjdete vietka, a predes vam
o ernusi pormdct pri hladani imestora
aleba zdrojov financovania poe razvaj firmy.
Zakladarn & sprivoe Zhadnotenie polriet
aidentifikicia makngeh ciest, aka ich riedit.
Vijter avégil i

et partreray pre rozvej firmy
& patencidlny rast cez priame odporGEanie
program EU. alebo pristup k investorom
& finandnym indtitdciadm.

Prinosy
poradenstvo od expertav, kbord s6
& irnvestari v kortakte na denne) bize
akanzy
prezentdei pre investono

. siefovani el 4.0

ie 5 dalfimi centrarmi digi
inkeedicil v Eurdpe, oez nade inftitucionalne
kentakty, pre ziskanie optimélneha riedenia
vadich patrieh
Gararit sluby: SIEA

2

NaZe riegenie o postup
1 ]
financovania

s cetrieh v ob sk

ar il it
podiiatelomystortupom pri beovbe
pr pre i muestn
w aahranicl
3 Siefoveanie aicérov Priemyelu 4.0
a sikraririgeh imvestaroy, biznis arelow,
fondey rizikowshe kapitélu, benk
4, Pristup kinformdeidm a sdrajom af
o didEich centier
Friendciiv eurdpske) sieti EDH/DH
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Pristup k narodnym fondom

SluZba je urfend pre NaZe rieSenie o postup
top manakérov MSP a manaZérov . Posddenie o zhodnotene potrieb v cblosh
rodpovedrjch za strategicky rozeoj, finoncavaio
finantrjeh faditilov, ale ) pre startupy 2 Asisterncio pri priprove Ziodosti
zamerand na priemyselad wrobu o nenguratne finonéné prispeky
& prigrmyselng aplikitie vibere

fina ia inevatngeh a dgitalizatngch

Stowv v podnikoch

<O size fits all” wnés nefunguje, adame

il rraiery Sité riefenia pre kibentov. Priprawit
anapisat Fadosf o renduratrg fnanrn
prispevok je Easto komplikovang. Firmy
mariZaji na rnoZatve administrativne] zatade.
proces kormplikuji kemplikovane pripravend
witzvy na strane poskytovatelov & zle napisand
Fiadosti na strane Fiadatelov.

aktivitv matjch & stredngeh Armach

Prinosy
= riedenie Sité na mierw klienta, prehlad
wmadnostiach Serparia niredngeh Fantey
na podpary digitalizécie a podndania
= pomoc pri pisani Ziadosti tak, aby ste sa
wyhli etrybien, 8 peskytovateiom pemoi
j ili & zriehlili razt i

Garant sluZby: SIEA ZDROIE

=

Technologicky skauting

SluFbao je urfend pre

manaZment priemyselne zameranych maljch
& stredrjeh podadaw (MSF), zadinajict alebs
priebeine realizujicich digitaliziciu svojich

NaZe riesenie o postup
1 identifidein o lokolizdeia novich o

shudieh o trendov

Procesos 2. Maodnobinm rdevartiosti o walw
existujiicich technoidgii, proguichoy, Stuliet
Stow v podnikoch o trendou

Spolofnosti, ktoré 50 schopné wyivorif i
excberr gl & wyuFil 2ickand infarmicie,
dokidy lepdie wwuFl interm droje a tspedne
riadil ingvacie, Technologicky skauting
poskytuje spisob, ake zefektivnit a urgchiit
terte proces, aby zamestranci nasli spramu
ravriovitu & efekthme riadili Svoj Zas. Vyuditie
technologickiho skautingu je dokonaly spdeot,
ko sa vyhndf niektorfm problémom spojengm
& ingvlgiarmi.

Prinosy

. efektivne, adborni a richle whladdvanie
redevantrpch nenjch techmoldgil, slufel
& produktow na globdnom triw
rizdvislé shad notenie wabyaw nowvich
megatrendoy & makrotrendov na
prierryselné odvetvie a predrmet podnikania

Garant sluZby: SIEA

5

Vzdelavanie a tréningy

Vzdelavaci program ING 4.0

SluZbo je urfend pre
odbarnych zamestinancoy padnikov,
operatoroy, technikov a odbarng manaZrment

Stov v podnikoch
Priemyselné podniky majd Zoraz vESSie
problimy s nedostatkom kvaliflkovane
pracoune sily. Friermysel dnes prechadza
jednbu 2 najhlbaich & najkamplesnefiich
tranaforrmdeil, Industry 4.0 meni rlen
technoldgie a procesy, ale Kadie vyitie
néraky aj na zruEnosti zamestrancoy. Najma
malé a stredné podaiky v digitalizacii virazne
racatiéva. Potrebuil edbernikov, ktar

i e 1 padriku
& sblasne rozpoenaji prilelitosti na digitiine
invace,

NaZe riesenie o postup

L Prindd na

iy, kdaré patrebuid digitalizowaf
Svae procesy, technaldgie @ wirobky
2, Madelfuanie predishs v karmbindei
(-]

B
;ﬂmz technickych vniverzit o
atishupcami priemysiy

i Pofos viulhy Glostnici prechadzoid
oddbarrmiwebindr o proktickgm?

WZeniaming
dghrickief uibirzlt

4. Vyudha je interaktima, ndeormd o
postovend no prikiadoch 2 prowe

5 Obsoh vedeldvaciehs progromu ji

Prinosy
+ pristup b kyalitndmu a efektinemu
v elévaniy

prehlad o kKidowich térmach kanceptu
Ingustry 4.0
& digitaloe) transformécie

+ pagnatky o neimodernesich digitdimych
techrolégisich a spdsabe ich nasaderia

«  prepojenie & odbormikmi z podrilow a
cdbarrjmi kapacitami 2 uriverzit

garancia svlsdrutia budicich vizievva
vjrobe

Garant sluby: IndustrydUM

1

Financovanie

i

VZDELAVANIE

0 o adoiresti e s, Nerokna
prefinanc; sl Spadtat a0 katkgéeie mak @ stracng podeik, v priskahy
da ths. Eur yeha firkern), sav

W pripase, B poeik M wyberpanG podpnn. 0 Sehdmy de minks, mhEe 5 5L hrast dastngoh Fimjo na peas:

dnnoteA gy,
Cerpanis pomaci Cana pre = by
Cennik slufiet pr Serpani pormoci
Hadioen
e | |
Hierow siutby Tyge podnily fresces ] sbreuy o adalrosti | podiky
pomoe (Eur) Bragramy corsehimude | iedtinicie (Eurt
%]9"‘“ ‘minlmis (Eur)

i 1500 70 bi] o
arabosti St 8 MSSSTH 3500 1750 1750 [}
Hodnatenie ol 3000 1500 7500 o

" st 3 MSSSTH 5500 2750 z70 [
it 6000 3000 Efe] 0
riefenia Strecid @ MSSSTH 000 7000 7000 o
— i 0000 5000 5000 o
Binaial Stratiod @ MSSSTE B 11857 Tasy o
Managmant ol 2530 1265 1265 o
: sineckd @ MESSTH 5000 2500 2500 o
Dizsiin digitdinaho it 0000 5000 5000 0
virobia sireciod o MSSSTE 26000 13000 3000 a
progr i 7000 3500 3500 o
e Inapiorom Stratiod @ MSSSTE. 7000 3500 3500 o
; ol 5000 4000 4000 o
Jorddom siredkd o MSSSTH E000 %000 4000 a
o i 2000 1000 Ta00 0
St 3 MSESTK 2000 1000 Ta00 o
i 3000 1500 7500 o —
stk 3 MSESTH 3000 1500 71500 o
Frandmia:
poiniks mw R obrat Rexng bliovsdng summa
Mal ok <50 2 T0m 3 Dl €
Stk pochni « 250 5 00 miL £ 543 mil €
mammsm P S TOOmL € < 8EmiLE
15
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Attachement No.2: List of experts participating on the training courses

SIEA:

NaCeRo:

SOITRON:
MATADOR:

SOVA Digital:

Bc. Michal Muhl — overall project management, reporting,
Ing. Artur Bobovnicky, PhD. — Support for Financing

prof. FrantiSek Duchon, PhD. — robotics, Ing4.0,

Ing.Peter Pronay — Ing.4.0

Ing. Martin Lohnert

Ing. Alzbeta Podobova

Ing. Martin Morhac

Ing. Kristian Zastko

101083660— EXPANDI 4.0 — DIGITAL-2021-EDIH-01
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Attachement No. 3: Log of the workshops/trainings

EXPANDI4O

Datum '\ 15, ., Miesto: SOVA Digital a.s.

EXPANDI - tréning obchodného timu v oblasti predaja sluZieb SOITRON - prednasaitici Martin Lohnert

Prezenéna listina

Meno ucastnika

Podpis

PLAN _OBNOVY

3=

LA

Online ucast

7=

- —

O /
£
Ll

Online tcast

Online Udast

1.  Martin Morhac - Sova Digital a.s.
2. Richard Janac - Sova Digital a.s.
3. Oskar Bomba - Sova Digital a.s.
4. Viktéria Mitanova - Sova Digital a.s.
5. Ferencik Jozef - SOVA Digital a.s.
6.  Zastko Kristian - SOVA Digital a.s.
7. Loksik Milan - SOVA Digital a.s.
8.  Olsavsky Viktor - SOVA Digital a.s.
9.  Lucia Benkovskd - SOVA Digital a.s.
10. Michal Muhl
11. Artur Bobovnicky
12. AlZbeta Podobova
13. Franti$ek Duchor
EXPANDI 40
Datum | 11 o Miesto: SOVA Digital a.s.

Online ucast

PLAN 'OBMOYY

EXPANDI - tréning obchodného timu v oblasti predaja sluZieb SIEA - prednagajici Artur Bobovnicky

Prezencna listina

10.

11.

12,

13.

Meno ucastnika

Martin Morh&c - Sova Digital a.s.

Richard Janac - Sova Digital a.s.

Oskar Bomba - Sova Digital a.s.

Viktdria Mitanova - Sova Digital a.s.

Ferencik Jozef - SOVA Digital a.s.

Zastko Kristidn - SOVA Digital a.s.

Loksik Milan - SOVA Digital a.s.

Olsavsky Viktor - SOVA Digital a.s.

Lucia Benkovska - SOVA Digital a.s.

Martin Lohnert

Michal Muhl

AlZbeta Podobova

Frantisek Duchon

Podpis

Ohline ucast

Online éast

Online ugast

Online ucast
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EXPANDI

Datum /4 0 L Miesto: SOVA Digital a.s.

EXPANDI - tréning obchodného timu v oblasti predaja

sluzieb MATADOR - prednasaitici Alzbeta Podobova

Prezencna listina

Meno ucastnika Podpis
1. Martin Morhdc - Sova Digital a.s.
2. Richard Janac - Sova Digital a.s. ; S
3. Oskar Bomba - Sova Digital a.s. '
4. Viktdria Mitanova - Sova Digital a.s. - ’."—
5. Ferencik Jozef - SOVA Digital a.s. ,,,«}
6.  Zastko Kristidn - SOVA Digital a.s. )’ o]
7. Loksik Milan - SOVA Digital a.s. S Z

s 5 4

8.  Olsavsky Viktor - SOVA Digital a.s.

9.  Lucia Benkovska - SOVA Digital a.s.

10. Martin Lohnert

i 7
On'line tcast

11. Michal Muhl

Online Gcast

12. Artur Bobovnicky

13. FrantiSek Duchon

Online ucast

EXPANDI A0

Datum ' "~ '/, Miesto: SOVA Digital a.s.

PLAN JouNeYY]

EXPANDI - tréning obchodného timu v oblasti predaia sluzieb NCR - prednasaijuci FrantiSek Duchofi

Prezenéna listina
Meno ucastnika

1. Martin Morhac - Sova Digital a.s.

Podpis

2. Richard Jana¢ - Sova Digital a.s.

3. Oskar Bomba - Sova Digital a.s.

4. Viktoria Mitanova - Sova Digital a.s.

g -

Online Géast

5. Ferencik Jozef - SOVA Digital a.s.

6. Zastko Kristian - SOVA Digital a.s.

Online uéast

r 7 o
7. Lok3ik Milan - SOVA Digital a.s. A
8. Olsavsky Viktor - SOVA Digital a.s. '45 . il

9. Lucia Benkovska - SOVA Digital a.s.

10. Michal Muhl

J 2

11. Artur Bobovnicky

Online (cast

12, Alibeta Podobova

Online ucast

13. Peter Pronay

Online lcast
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EXPANDI 4.0

Datum - ¢ 22 Miesto: SOVA Digital a.s.

EXPANDI - tréning obchodného timu v oblasti predaia sluzieb SOVA Digital - prednasaiuci Martin Morh&é

Prezenéna listina
Meno Géastnika

1.  Martin Morhac - Sova Digital a.s.

Podpis

2. Richard Janac - Sova Digital a.s.

3. Oskar Bomba - Sova Digital a.s.

4. Viktdria Mitanova - Sova Digital a.s.

5. Ferentik Jozef - SOVA Digital a.s.

6. Zastko Kristian - SOVA Digital a.s.

7. Loksik Milan - SOVA Digital a.s.

8.  Olsavsky Viktor - SOVA Digital a.s.

9. Lucia Benkovska - SOVA Digital a.s.

ik 75
g.
1

/

10. Martin Lohnert

11. Michal Muhl

=)

Online ucast

Online Gcast

12. Artur Bobovnicky

13. Frantidek Duchor

EXPARANDI 4O

Datum ¢ o0

Miesto: SOVA Digital a.s.

Online ucast

PLAN ‘OoBMOVY |

EXPANDI - tréning obchodného timu v oblasti predaia sluzieb SOWVA Digital - prednasaiuci Martin Morhaé

Prezencna listina
Meno uéastnika

1.  Martin Morhac - Sova Digital a.s.

Podpis

2. Richard Janac - Sova Digital a.s.

3.  Oskar Bomba - Sova Digital a.s.

4. Viktéria Mitanova - Sova Digital a.s.

5. Ferentik Jozef - SOVA Digital a.s.

6. Zastko Kristian - SOVA Digital a.s.

7. Loksik Milan - SOVA Digital a.s.

8.  Ol3avsky Viktor - SOVA Digital a.s.

9.  Lucia Benkovska - SOVA Digital a.s.

10. Martin Lohnert

Clnline Ucast

11.  Michal Muhl

Online uéast

12.  Artur Bobovnicky

Online ucast

13. Frantisek Duchon

Online ucast
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EXPANDI

Datum )i Miesto: SOVA Digital a.s.

FLAN | OeNGYY

EXPANDI - tréning obchodného timu v oblasti predaia sluZieb SIEA - prednasaitci Michal Muhl

Prezenéna listina

Meno ucastnika Podpis
1. Martin Morhac - Sova Digital a.s. v
2. Richard Janac - Sova Digital a.s.
3. Oskar Bomba - Sova Digital a.s. J_'.!l;gs'-J 7
4. Viktdria Mitanova - Sova Digital a.s. ; : ¢
5. Ferencik Jozef - SOVA Digital a.s. “‘J' -
6. Zastko Kristian - SOVA Digital a.s. -::: o
7. Lokéik Milan - SOVA Digital a.s. A
8. Olgavsky Viktor - SOVA Digital a.s. &, ~
Y 7

9. Lucia Benkovskd - SOVA Digital a.s.

N

10. Martin Lohnert

Onfine téast

11. Peter Pronay

Online Géast

12. Artur Bobownicky

13. Frantisek Duchon

Online ucast

EXPANDI 4O

Datum . Miesto: SOVA Digital a.s.

PLAN [OBNOVY

EXPANDI - tréning obchodného timu v oblasti predaja sluZieb NCR - prednasajici FrantiSek Duchori

Prezenénad listina
Meno ucastnika

1. Martin Morhac - Sova Digital a.s.

2. Richard Jana¢ - Sova Digital a.s.

3. Oskar Bomba - Sova Digital a.s.

4. Viktéria Mitanova - Sova Digital a.s.

5. Ferendik Jozef - SOVA Digital a.s.

6.  Zastko Kristian - SOVA Digital a.s.

7. Loksik Milan - SOVA Digital a.s.

8. Olsavsky Viktor - SOVA Digital a.s.

9. Lucia Benkowska - SOVA Digital a.s.

10. Michal Muhl

11.  Artur Bobovnicky

12. Alzbeta Podobova

13. Martin Lohnert

Podpis

o

,{/"'{‘-{,__ —_—

Online ucast

Online Gcast

Online ucast
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EXPANDI 4 N B

Datum % Mot Miesto: SOVA Digital a.s.

EXPANDI - tréning obchodného timu v oblasti predaia sluZieb SOITRON - prednasaitci Martin Lohnert

Prezencna listina
Meno aéastnika Podpis

1. Martin Morhac - Sova Digital a.s.

2. Richard Janac - Sova Digital a.s.

3. Oskar Bomba - Sova Digital a.s.

4. Viktéria Mitanova - Sova Digital a.s. g L~

5. Ferentik Jozef - SOVA Digital a.s.

6.  Zastko Kristian - SOVA Digital a.s. e

7. Lok&ik Milan - SOVA Digital a.s. (==

8.  Ol3avsky Viktor - SOVA Digital a.s. v 7
9. Lucia Benkovska - SOVA Digital a.s. j{f; —

10. Michal Muhl / A

11. Artur Bobovnicky

12. Alibeta Podobova Online Gcast

13. Frantisek Duchori Online ucast
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Attachement No. 4: Sales Report

Work Package 2: Sales

D1.2.1 Review of the planned number of supported SMEs, and public entities

Sales Report for the Period 1-2023

During the sales for the given period, the following results were recorded in the various
service categories:

Digital Maturity Assessment

Number of services sold: 40

The digital maturity assessment service was the most in demand. Customers showed great
interest in identifying the level of digitalization in their businesses to optimize processes and
implement modern technologies.

Cybersecurity Assessment

Number of services sold: 29

The demand for cybersecurity assessment increased, particularly among companies needing
to improve the protection of their data and infrastructure in the context of heightened cyber
threats.

Advisory on digital transformation

Number of services sold: 10

This service was primarily sought by companies developing new solutions and requiring
technical verification under controlled conditions before practical implementation.

Digital solution application
Number of services sold: 1

The expert verification of solutions was a one-time service, used for a specific project that
required a high level of expert evaluation of technical solutions.

Design of a Digital Product
Number of services sold: 1

This unique service was sold for a project where the client required the creation of a digital
product design that incorporated modern technologies and market demands.

Advisory on data Management

Number of services sold: 8

The interest in enterprise data management services reflects the growing importance of
efficient data management and analysis for better decision-making and optimization of
business processes.

101083660— EXPANDI 4.0 — DIGITAL-2021-EDIH-01 Page 18



A total of 89 services were sold, with the most in-demand services focusing on digital
maturity assessment and cybersecurity, which reflects the current trend of increased
digitalization and the need for security in businesses.

Service Sales Table:

management

Number of ||KPI
Service services Place of sale |Note
sold

Assesment of the The most in-demand service, focused on
current situation 40 88 ||Slovakia improving digitalization and optimizing
(DMA) processes.
Cybersecurit Increased interest in data protection and

y Y 29 50 |Slovakia . | datap
assessment infrastructure security.
Advi n digital Verification of technical solution for

dvisory o 'dlglta 10 29 [slovakia eri |Fat|9 of tec |c§ solutions before
transformation practical implementation
Digital solution A one-tim rvi ith a high level of

|g|t.a 59 utio 1 16 lslovakia one-time se .V|ce wit a. igh level o
application expert evaluation of solutions

. . Creation of a digital product design
Advisory on design . .
VI. . M 6 1 16 ||Slovakia based on modern technologies and
of digital product
market demands
Advisorv on data Growing interest in efficient data
y 8 21 |Slovakia management and analysis for better

decision-making
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Attachement No.5: Sample of the sales database

WP2_Priloha report firmy aktualny stav sluZieb a realizacie predaja 5K - Excel

Vlozit' Fabasoft eGov-Suite Zobrazit' Acrobat

Navrh

RozloZenie strany Vzorce Udaje Revizia

] 3{; Vystrihnit

AptosNarow = |11 = A A — = = #&- E¢ Zalomit' text Vieobecné
e ER Kopirovat -~
rilepit = - - === == ZIGEit a centro e . [
P kopirovattformat | B 1 Y D-p- =E=E= E3= ZIGit a centrovat % ]
Schrénka 7] Pismo [F] Zarovnanie F] Cislo

Realizator

H1 o7 F

1 B Firma:1cO B Sluzba

2 |Sluzba OSMOS sro. 35957522 Hodnotenie digitalne] zrelosti

3 |Sluzba OSMOS sro. 35057522 Hodnotenie kybernetickej bezpe€nosti
4 |SluZba Sylex s.r.o. 31385091 Hodnotenie digitalnej zrelosti

5 |Sluzba Sylex s.r.o. 31385091 Hodnotenie kybernetickej bezpe€nosti
6 | Sluzba Martin Van¢o Denmart 41897412 Hodnotenie digitalnej zrelosti

7 |Sluzba Martin Vanéo Denmart 41897412 Hodnotenie kybernetickej bezpefnosti
8 |Sluzba Martin Vanéo Denmart 41897412 ManaZment podnikovych dat

9 |Sluzba NIKRO s.r.o. 36368644 Hodnotenie digitalnej zrelosti

10 |Sluzba EKOM spol. sro. 31416519 Hodnotenie digitalnej zrelosti

11 |Sluzba Fortaco s.r.o. 36181480 Hodnotenie digitalnej zrelosti

12 |Sluzba Fortaco s.r.o. 36181480 Hodnotenie kybernetickej bezpetnosti
13 |Sluzba LUMASEK sro. 43889323 Hodnotenie digitalnej zrelosti

14 |Sluzba LUMASEK sro. 43898323 Hodnotenie kybernetickej bezpecnosti
15 |Sluzba MOTOSAM, as. 36306843 Hodnotenie digitalnej zrelosti

16 |Sluzba MOTOSAM, as. 36306843 Hodnotenie kybernetickej bezpetnosti
17 |Sluzba SLUZBA NITRA sro. 167819 Hodnotenie digitalnej zrelosti

18 |Sluzba SLUZBA NITRA, s.ro. 167819 Hodnotenie kyberneticke] bezpecnosti
19 |SluZba EMT Pdchov s.r.o. 45347441 Hodnotenie digitalnej zrelosti

20 |Sluzba EMT Pichov s.r.o. 45347441 Laboratérne overenie rieSeni

21 |Sluzba IMC Slovakia s.r.o. 31632220 Hodnotenie kybernetickej bezpefnosti
22 |Sluzba IMC Slovakia s.r.0. 31632220 Hodnotenie digitalnej zrelosti

23 |Sluzba Branislav Krélovié — SKLENARSTVO s.r.o 47357746 Hodnotenie digitalnej zrelosti

24 |Sluzba Branislav Kralovié — SKLENARSTVO sr.o 47357746 Laboratérne overenie rieSeni

25 |Sluzba Branislav Kralovié — SKLENARSTVO s.r.o 47357746 Hodnotenie kybernetickej bezpetnosti
26 |Sluzba SLOVAK TECHNO EXPORT - PLASTYMAT s.r.o 36404870 Hodnotenie digitalnej zrelosti

27 |Sluzba SLOVAK TECHNO EXPORT - PLASTYMAT sro 36404870 Hodnotenie kybernetickej bezpecnosti
28 |Sluzba SLOVAK TECHNO EXPORT - PLASTYMAT sr.o 36404870 ManaZment podnikovych dat

28 |SluZba SLOVAK TECHNO EXPORT - PLASTYMAT sro 36404870 Laboratérne overenie rieSeni

30 |SluZba twd SK, sro. 48185621 Hodnotenie digitalnej zrelosti

31 |SluZba twd SK, s.ro. 48185621 Hodnotenie kyberneticke] bezpecnosti
32 |SluZba RobotsDoArt s. 1. 0. 54701091 Pristup k programom EU a investorov
33 |SluZba Panza Robotics, s.r.o. 53330833 Pristup k programom EU a investorov
34 |Sluzba GOSPACE LABS s.T. 0. 46939849 Pristup k programom EU a investorov
35 |Sluzba PROFiber Networking s.r.o. 36764451 Hodnotenie digitalnej zrelosti

36 |Sluzba CASERA, sr.o, 35974397 Hodnotenie kybernetickej bezpe€nosti
37 |Sluzba LOMAN, s.ro., 36545295 Hodnotenie kybernetickej bezpe€nosti
38 |Sluzba CASERA, sr.o, 35974397 Hodnotenie digitalnej zrelosti

Q Prezradte, Co cheete robit...

P 2 =

Podmienené

Formatovat  Styly

formatovanie = ako tabulku = buniek = =

5/19/2024
5/19/2024
11/28/2023
11/28/2023
12/14/2023
12/14/2023
3/21/2024
1/26/2024
12/11/2023
1/18/2024

12/15/2023
12/15/2023
6/19/2024
6/19/2024
9/10/2024
9/10/2024
1/31/2024
2/18/2024

113172024
12/14/2023
12/114/2023

12/5/2023
12/5/2023
12/5/2023
12/5/2023
6/20/2024
6/20/2024
11/17/2023
11/16/2023
1117/2023

2/15/2024

Stily

4/18/2024
4/19/2024
11/23/2023
11/23/2023
12/13/2023
12/13/2023
12/13/2023
1/22/2024
12/6/2023
12/19/2023
12/19/2023
12/8/2023
12/8/2023
6/12/2024
6/12/2024

1/15/2024
1/115/2024
12/18/2023
12/18/2023
12/13/2023
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12/1/2023
12/1/2023
5/17/2024
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11/15/2023
11/15/2023
11/15/2023
3/22/2024
12/11/2023
12/11/2023
12/11/2023

=31

Vlozit Odstrénit’ Formatovat’

Bunky

412212024
412212024
11/23/2023
11/23/2023
12/13/2023
12/13/2023
12/13/2023
1/23/2024
12/8/2023
12/19/2023
12/19/2023
12/8/2023
12/8/2023
6/13/2024
6/13/2024
9/3/2024
9/3/2024
1/16/2024
1/16/2024
12/18/2023
12/18/2023
12/13/2023
12/13/2023
12/13/2023
12/1/2023
12/1/2023
12/1/2023
12/1/2023
5/17/2024
5/17/2024
11/16/2023
11/16/2023
11/16/2023
3/22/2024
12/11/2023
12/11/2023
12/11/2023

Zﬂutomaticlq,'r siget - A
m Vyplnit' - ZY p

Zoradita Majst'a

Wytvorte sibor PDF

@’

Bobovnicky Artur 2 Zdielany prostriedok

Vytvorte sibor PDF a zdielajte

filtrovat' ~ vybrat'~  a zdielajte prepojenie prostrednictvom aplikécie Outlook

Upravy

Adobe Acrobat

| Zaciatok realizacie B Ukonéenie realizacieB Poznamka

["SOVA Digital'] 5/19/2024
['SOITRON"]  5/19/2024
["SOVA Digital] 11/28/2023
['SOITRON"]  11/28/2023
["SOVA Digital"] 12/14/2023
['SOITRON"]  12/14/2023
["SOVA Digital'] 3/21/2024
["SOVA Digital"] 1/26/2024
["SOVA Digital"] 12/11/2023
["SOVA Digital"] 1/18/2024
['SOTRON  12/7/2023
["SOVA Digital"] 12/15/2023
['SOITRON"]  12/15/2023
["SOVA Digital'] 6/18/2024

['SOITRON"]  B/18/2024
["'SQVA Digital"] 9/10/2024
['SOIMTRON"]  9/10/2024

["SOVA Digital"] 2/1/2024
['SOVA Digital'] 2/1/2024
['SOTRONT  12/15/2023
['SOVA Digital"] 1/31/2024
["SOVA Digital"] 12/14/2023
['SOVA Digital"] 12/14/2023
['SOITRON']

['SOVA Digital"] 12/5/2023
['SOITRON"  12/5/2023
["SOVA Digital"] 12/5/2023
["SOVA Digital"] 12/5/2023
['SOVA Digital"] 5/20/2024

['SOITRON"]  5/20/2024
['SIEA] 11117/2023
['SIEA"] 1111712023
['SIEA] 11/17/2023
['SOVA Digital"]
['SOITRON']  3/31/2024
['SOITRON']  3/31/2024

['SOVA Digital'] 2/15/2024

5/23/2024
5/23/2024
12/10/2023
12/10/2023
12/28/2023
12/28/2023
372172024
1/31/2024
12/21/2023
1/31/2024

12/22/2023
12/22/2023
6/27/2024
6/25/2024
9/23/2024
9/16/2024
2/28/2024
2127/2024
7/9/2024
1/31/2024
12/27/2023
12/27/2023

12/15/2023
12/15/2023
12/15/2023
12/15/2023
6/31/2024

6/31/2024

11/21/2023
11/21/2023
11/21/2023
6/18/2024

2129/2024

Firma nekomunikuje

Cakame na potvrdenie AP

Firma nekomunikuje

sluzba Pristup k programom E
sluzba Pristup k programom E
sluZba Pristup k programom E

Cakame na spolocne stretnuti
Cakame na spolocne stretnuti




